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Date: November 18, 2018 
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To:     
Cc:     
Subject:  Supplier Notification of Poor Performance

Reference:  Triumph Group Supplier Quality Assurance Manual (SQAM001)
Attachment:    
Please be advised that   quality performance has significantly degraded. Strong consideration is being given towards placing your company on the Triumph Group Inc (TGI) “Supplier Performance Improvement Program” (SPIP). 
The SPIP is utilized with TGI Suppliers that have been identified as not meeting our quality performance requirements. 
SPIP is used to formally review the performance information that has resulted in the unacceptable supplier performance, develop and document a supplier recovery plan along with a progress review schedule to ensure the plans effective completion. 
The outcome of the SPIP may lead to continued approval, placement on probation, or removal from the Triumph Group Approved Supplier Listing. 
 Upon receipt of this letter, you are encouraged to conduct a comprehensive review of the Triumph Group Inc., (TGI) Quality Performance metrics published by each of the TGI Sites   are currently supporting.
 As a reminder, Supplier training modules for using the TGI Supply Base Portal are located via the left-hand menu of the portal homepage once logged in. Access via “Resource Documents”, then “Supplier Training Documents” to view the training materials.
Please don’t hesitate to contact me with any questions or comments you may have.   

Respectfully,

  
@triumphgroup.com  
Printed Document is uncontrolled. Verify current version of this document before use.
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