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1. Process Owner

1.1 Triumph Group Company Quality Management 
2. Applies To

2.1 Triumph Group Supply Chain Management, Triumph Group Company Quality Management and Triumph Group Sites as noted in the Triumph Group Supplier Quality Assurance Manual.  Applies specifically to procurements where Triumph Group Sites Company source surveillance is mandated per purchase order.
3. Purpose

3.1 To provide criteria to Triumph Group Sites for conducting source surveillance activities at supplier’s facility(s) when required by purchase order
4. Reference Documents

SQAM001 – Triumph Supplier Quality Assurance Manual
SQAR – Supplier Quality Assurance Requirements (SQAR) (as applicable)
5. Definitions and Acronyms

	5.1 Product
	Parts and or Materials

	5.2 PO
	Purchase Order

	5.3 Qualified Source Inspection Personnel
	An individual delegated and qualified by the Triumph Group Site Quality Management to perform Supply Chain Quality Source Surveillance activities, which can include qualified Triumph employees, contract labor, or authorized service provider.  Source inspection personnel cannot include the suppliers personnel.

	5.4 SQAM001
	Triumph Supplier Quality Assurance Manual

	5.5 SQAR
	Supplier Quality Assurance Requirements (SQAR)


6. Responsibilities

6.1 Responsibilities are defined in the body of this procedure
7. Procedure

7.1 Product Verification

7.1.1 Qualified Source Inspection Personnel shall:
7.1.1.1 Verify product requirements per the purchase order, planning, engineering documents, quality requirements or specific Triumph Group Sites instructions
7.1.1.2 Review and verify applicable supplier build package documentation ensuring completeness and compliance to Triumph Group Sites PO requirements

7.1.1.3 Verify that the supplier accurately procured and/or performed any special processes
7.1.1.4 Verify that any nonconformance(s) submitted for Triumph Group Sites Engineering or Triumph Group Sites customer disposition(s) have been complied with and completed to the extent required by the disposition
7.1.1.5 Ensure the supplier properly identifies products per the requirement of the Triumph Group Sites PO and/or SQAM001 – Triumph Supplier Quality Assurance Manual

7.2 First Article Verification

7.2.1 Qualified Source Inspection Personnel shall:

7.2.1.1 Validate that the supplier has on file a valid and current FAI for product being procured and approval by the customer’s representative or authorized designated site as required.  
7.3 Documentation

7.3.1 Qualified Source Inspection Personnel shall:

7.3.1.1 Review the suppliers shipping documents and verify that the supplier has stamped and dated their shipper. The supplier’s Quality Representative must also stamp and/or sign (depending upon Triumph Group Sites requirements) and date the supplier’s certificate of conformance 

7.3.1.2 If the product is being shipped with open nonconformance(s), the supplier certificate of conformance must also indicate an open nonconformance document exists at the time of source inspection and is documented on the shipping paperwork.
7.3.1.3 When a nonconformance is identified by the source inspector, document the nonconformance(s) and process in accordance with respective Triumph Group Sites requirements.
8. Appendices and/or Flowcharts

8.1 None
9. Required Forms
9.1 None
10. Required Records

10.1 Source inspection records are to be maintained according to Triumph Group Sites requirements
11. Training Materials

11.1 None
12. Revision History

	Revision Level
	Description of Change
	Effective Date

	Original
	New Document
	01 Apr2014

	A
	Revised to remove reference to Business Unit and replace with Triumph Group Company (s)

Remove the AS9100 linkage
	31 May 2017

	B
	Add AS9100 linkage and update Approvals (Authorizing Signature on File).
	16 Nov 2018

	C
	Add Authorized Service Provider to Qualified Source Inspection Personnel in Definitions and Acronyms. Update and clarify 7.2.1.1, 7.3.1.2, and 7.3.1.3.  SQAR as applicable. Update and clarify organization titles Business Unit and Sites.
	16 Apr 2020

	D
	Removal of reference to Triumph Group Supplier Quality, AS9100 and Document maintenance (footer)
	01 Jan 2022


13. Approvals (Authorizing Signatures on File)
Director, Supplier Development       
Printed Document is uncontrolled. Verify current version of this document before use.

Printed Document is uncontrolled. Verify current version of this document before use.


